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Group profile

Imperial is a diversified multinational mobility group with
activities spanning motor vehicle and related operations
across virtually all modes of transport for people and freight.
While capitalising on the synergies between our business
entities, our decentralised management structure actively
encourages entrepreneurship, innovation and industry-specific

best practices.

The group operates through seven divisions: logistics, leasing
and capital equipment, aviation, car rental and tourism,
distributorships, dealerships and insurance. The activities of
group associates include financial services through Imperial
Bank. Imperial is active in South Africa, selected parts of

Africa, Europe, Scandinavia and Australia.
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Imperial Logistics is the leading logistics
provider in southern Africa, providing
integrated solutions to a diverse range of
blue-chip customers. Offshore, our contract
logistics operations are housed in Imperial
Logistics International, which provides
complete logistics solutions including
warehousing, inland waterway shipping,
trucking, container handling and related
value-added services.

Operating highlights

= Solid performance from domestic
operations underscores a strong domestic
economy and a growing trend towards
outsourcing logistics functions.

= Excellent performance from international
operations, underpinned by a strong
German export economy.

= Post year-end acquisition of Laabs GmbH
Tank-Logistic, a liquid transport specialist
servicing chemical and food industries in
Europe.

Outlook

Favourable economic conditions in South
Africa and Europe should support continued
growth, although high fuel prices may
continue to put pressure on both demand
and margins.

The division is a market leader in leasing,
fleet management and related value-added
services for passenger and commercial
vehicles, materials handling and earthmoving
equipment, for public and private sector
customers in sub-Saharan Africa. It also
has significant forklift operations in the
United Kingdom.

Operating highlights

= Diversification of asset and product base
increased the value-added composition.

= Successful integration of acquisitions
and new distributorships of earthmoving
equipment.

= Operational expansion into new territories
in Africa, and product diversification in
the United Kingdom.

Outlook

Geographic expansion and a diverse, but
balanced mix of asset classes are expected
to underpin strong growth from this division.

Aviation

A leading aircraft leasing business with
substantial freight operations in Europe,
contract flying on a global scale and
financial leasing of midsize aircraft.

Operating highlights

= Good growth reflects good performances
from Air Contractors and NAC and
profitable aircraft sales by Safair.

= Aircraft sales up significantly.

= Imperial Air Cargo successfully
established in August 2006.

Outlook

The intention has been expressed to reduce
our exposure to the capital intensive parts
of the aviation industry.

Car Rental and Tourism

This division houses our car rental and
wholly owned tourism interests, and a 66%
stake in the listed Tourvest group, making
it the largest participant in the domestic
tourism industry. Vehicle rental operations
span the domestic corporate and leisure
sectors as well as inbound tourists, with
extensive support services.

Operating highlights

= Good growth in revenue and fleet size,
and improvement of rental margins.

= Europcar agency extended for substantial
period, and back office processes merged
with those of Imperial Car Rental.

= 26% HEPS growth by Tourvest.

Outlook

The division is exceptionally well placed

to capitalise on rising demand from the
tourism industry, increased domestic leisure
travel and infrastructural activity. Specific
challenges, such as high accident repair
costs, will be closely monitored. With the
increase in new car prices and interest
rates, consumers generally buy more used
cars, which will benefit Auto Pedigree. The
disposal of Tourvest is being contemplated.

Distributorships

The division imports and distributes a
range of passenger and light and heavy
commercial vehicles, automotive products
and motorcycles on behalf of principals

in Asia, Europe and the United States. It
retails Ford passenger cars in Australia.
The division is building meaningful related
financial services operations in conjunction
with banks and insurance companies.

Operating highlights

= Good revenue growth aided by inclusion
of UK operations, despite lower margins
in that region.

= Operating profit growth lower due to
currency weakness and problems in truck
distribution, with a loss recorded by
Commercial Vehicle Holdings.

= Five car dealerships and three motorcycle
dealerships opened in South Africa, a
dealership opened in Australia and Tata
truck rental business established.

= Aprilla motor hike distribution awarded.

Outlook

Despite the negative impact of new credit
legislation and slowing consumer spending
in South Africa, the division’s considerable
investment in distributorships is expected to
support ongoing growth.

Motor Dealerships

Focused on motor vehicle brands with
a local OEM presence, this division

is a leading retailer of passenger and
commercial vehicles in South Africa and
is building an increasing presence in
the related accessories market through
acquisition. It has a small presence

in Sweden. A substantial portion of
revenue comes from after-sales service
and capitalising on financial services
opportunities with Imperial’s insurance
and banking interests.

Operating highlights

= Benefits of diverse income stream
emerge as competition in vehicle market
intensifies.

« Two new car, eleven used car and a
commercial vehicle operation opened.

< |mpact on new vehicle sales due to
rising interest rates and new credit act
expected to be temporary.

Outlook

Higher interest rates and slowing consumer
spending are expected to constrain growth
in our traditional businesses, offset by
continuing good demand for after-sales
service and product diversification.

Insurance

The group’s niche insurance operations are
focused on a range of short-, medium- and
long-term insurance and assurance products.
These are predominantly associated with the
automotive market and Imperial’s mobility
proposition.

Operating highlights

= Continued market share gains and
positive results, aided by buoyant
equities market.

= Initial impact of new credit legislation
from one month’s trading.

= Regent Life entered the employee
benefits market by acquiring the business
of an existing consultancy and
administration company.

Outlook

The effect of statutory changes will affect
all participants in the market, but we
believe customers’ needs for competitive
insurance products for their own peace of
mind will restore the balance and the strong
long-term growth prospects of our insurance
operations.

2007 2006 % 2007 2006 % 2007 2006 % 2007 2006 % 2007 2006 % 2007 2006 % 2007 2006 %
Change Change Change Change Change Change Change
Revenue (Rm) 14562 12 426 17 Revenue (Rm) 5228 3028 73 Revenue (Rm) 3925 3349 17 Revenue (Rm) 3898 3441 13 Revenue (Rm) 20824 16 009 30 Revenue (Rm) 16 941 14980 13 Revenue (Rm) 3151 2622 20

Operating profit (Rm) 869 763 14

Operating profit (Rm) 865 540 60

Operating profit (Rm) 324 280 16

Operating profit (Rm) 568 507 12

Operating profit(Rm) 1251 1503  (17)

Operating profit (Rm) 458 377 21

Operating profit (Rm) 713 589 21

Operating asset (Rm) 8470 7702 10

Operating asset (Rm) 7199 5171 39

Operating asset (Rm) 3454 3786 9

Operating asset (Rm) 2888 2312 25

Operating asset (Rm) 9879 9029 9

Operating asset (Rm) 4184 3269 28

Operating asset (Rm) 4182 3742 12

15930 15229

ol

Employees

Employees 4657 3829 22

Employees 1286 1350 (5)

Employees 6283 5166 22

Employees 7838 7140 10

Employees 6794 50915 15

Employees 861 670 29

5603 5213

-

Fleet size

Fleet size 31063 30291 3

Aircraft in fleet (owned) 123 149 (17)

Fleet size 13400 11571 16







Transition

C

The reinvention of any organisation is ongoing, and
one that has grown from a small motor dealership
into a multi-faceted industrial group such as
Imperial is the product of many reinventions.

Every transition from one era to the next forms new platforms for growth and development, and Imperial is currently in an important transitional phase from
a period of highly successful enterprise building under the leadership of Bill Lynch to a new phase led by Hubert Brody.



During the enterprise-building phase, Imperial
started and acquired new businesses to form
a diversified mobility group. Opportunities to
create inter-dependent businesses around
the theme of motor vehicles abounded and
were successfully exploited. The investment
drive was entrepreneurial and innovative and
immersed the group into complex disciplines
that were traditionally the domain of larger
and more sophisticated organisations. Since
its listing, Imperial has recorded 20 years of
uninterrupted compounded growth in HEPS of
more than 28% per annum, which proved the
wisdom of the aggressive business building
which characterised this era.

During this period, the group’s new motor
dealerships grew from 11 to more than 200,
and from a single franchise to 34. Its truck fleet
grew from 1 120 to 5 603, and its passenger
cars increased from 1 650 to 37 828. Three
divisions became seven with the addition

of aviation, leasing, vehicle distribution and

insurance to the portfolio. Revenue grew from
R219 million to R66,2 billion and the staff
complement from 1 720 to 43 792.

This was made possible by access to capital
— both equity and debt capital. It was also
supported by a growing economy, although
the company’s growth far outpaced growth

in the economy. The business remained well
managed throughout, which ensured access
to new funding sources, and together with
retained profits enabled continued expansion.
Governance structures kept pace with the
demands of modern business practice.

The group maintained a low public profile,
with management electing to promote the
customer profiles of the operating businesses
rather than the holding company, except to
the investment community, where the holding
company’s investment merits were regularly
communicated.




Over two decades of business-building,
Imperial and CEO Bill Lynch received many
accolades, locally and internationally. The
personal high point for Bill came in 2006
when he was voted Ernst & Young’s World
Entrepreneur of the Year. Bill retired a year
later and Hubert Brody (43) was nominated
in his place.

This introduced a new phase for Imperial.

The primary objective of this phase will

be to enhance returns on all our resources
—financial, human and infrastructural. It will
require a more fundamental examination of
the optimal composition of the group to
maximise returns. Capital efficiency has to be
unlocked to facilitate growth into areas with
the right balance between risk and return, and
shareholder value has to be unlocked by better
definition and exposure of the value pockets
in the group.

The efficiency of management and our
processes will be scrutinised and underper-
forming businesses will be addressed. New
business opportunities will be developed from
growth platforms in the group and those out-
side the current group identified. Acquisitions
of logical extensions to the group will be
pursued, with a preference to grow into areas
where we have proven expertise, but with the
boldness to venture into new opportunities
that the rapidly developing economic
landscape presents.

The new phase will not be one of consoli-
dation, but one of modernisation. This requires
leadership throughout the organisation, a skills
base and a diversity of scarce management
resources. As such, we are embarking on a
leadership and skills development programme
to focus on critical skills shortages and the
need to tap into the enormous potential

that exists in our people. Our people will be
encouraged to identify with the objectives of
the organisation and to participate in shaping
the Imperial of the future.





